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Board Training – Leading Health & Safety 
 

• General Introduction to health and safety, the law and general responsibilities. 
 

• The two key elements of health & safety in social housing: 
 
Ø Corporate health and safety 

 

Ø Resident / landlord health and safety  
 

• Essential principals of leading health & safety - Strong and active leadership 
from the top:   

 

Ø Visible, active commitment from the board;  
 

Ø Establishing effective ‘downward’ communication systems and 
management structures; 
 

Ø Integration of good health and safety management with business decision 
 

• Leading H&S - The ‘Plan Do Check Act’ approach 
 

• Three lines of defence approach 
 

• Challenging to gain assurance 
 

• Legal liability of individual board members for health and safety failures 
 

• When leadership falls short – real examples. 
 

                                                 Our Trainer – Vicki Cutler  
                                            CFIOSH, MIIRSM, MIFSM, CMgr, CIHM 
 

Vicki is a Chartered Fellow of the Institute of Occupational Health and Safety (IOSH) a Member of 
the Chartered Institute of Housing. She is also a Chartered Manager with vast experience in all 
aspects of health, safety and compliance, specifically in the social housing sector. 

Having worked within a housing association for several years, Vicki moved into consultancy almost 
13 years ago; she understands how the numerous requirements of health and safety legislation, 
approved codes of practice and guidance, and requirements from the Social Housing Regulators 
impact upon the management, delivery and monitoring of those key risk areas.  

Vicki has been a board member at a Dundee-based housing association for the last two years and 
has recently been appointed as Vice Chair of a housing improvement board for a council in Wales, 
so she really does understand the health and safety requirements from a board perspective too. 

 


